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When parents begin a new overseas 
assignment, alongside managing the 
myriad financial and immigration 
elements of relocating and the practi-
cal concerns such as finding a place to 
live, ensuring the positive well-being of 
their child during the relocation period 
is a top concern.

It’s not surprising then that in their 
2012 Global Trends Survey Report, Car-
tus, found that the third most common 
reason for assignment failure (44 per cent 
of respondents) was the inability of the 
family to adapt to the host country. 

Cartus’s research also revealed that con-
cerns about schooling was ranked as the 
second biggest issue for a successful relo-
cation (23 per cent of respondents cited it 
as a potentially serious challenge, 48% as 
a real but manageable concern). The avail-
ability of quality schooling was second 
only to spousal employment opportuni-
ties in significantly impacting an organi-
sation’s ability to attract talent to new 
assignments. It’s clear from these findings 
that employees are ranking family and 
schooling issues high on their criteria for 
assignment acceptance and success.  

ACS International Schools has con-
ducted a survey of recently relocated stu-
dents which highlights the vey real indi-
cators of what children’s top relocation 
concerns are, and the potential solutions 
which organisations can implement to 
overcome or reduce them.

For example, the survey revealed that 
the top three concerns for students are 
‘leaving behind friends and family’, ‘fit-
ting in and making new friends’, and 
‘finding the right school/doing well’.

All of these issues can be dealt with in a 
positive way if support is in place up front 
to encourage children and their parents 
to communicate openly with one another 
about any issues or concerns surrounding 
relocating. Giving families opportuni-
ties to voice concerns with employers or 
relocating experts ensures support can be 
offered quickly when needed, and major 
transition issues are nipped in the bud.

More specific activities to help students 
cope with leaving old friends could include 

a ‘Goodbye Party’ which can make a positive 
memory of leaving behind loved ones and 
give students a reassuring anchor point dur-
ing the initial relocation period. Encouraging 
families to connect with friends and family 
on social media and Skype before they leave 
also helps children feel more secure about 
being able to keep in touch with important 
figures in their life even if they are physically 
far apart. Sixty per cent of our students said 
the ability to keep in touch with old friends 
and family was the main factor which helped 
them settle in once they arrived in the UK, 
so it’s clearly a vital focus from the moment 
families know they are about to be relocated 
to help minimise anxiety.

Keeping in touch with old friends instils 
confidence to make new friends, which was 
the biggest pre-departure concern for 44 
per cent of our new students, interestingly 
for both English speakers and those who do 
not speak English as a first language. Again, 
good communication both within the fam-
ily unit, as well as between employees and the 
sponsoring organisation and a child’s new 
school, can help minimise these concerns. 
Employers can help by providing support 
through written materials, or verbally, where 
children about to relocate can meet with 
those who have already experienced an over-
seas assignment to the destination country, 
or other experts able to help answer queries 
and address concerns from an early stage. 
The right school should be able to provide 
support programmes to help children, and in 
turn their families, make new friends, so find-
ing out about what these are before relocating 
can help students settle in more readily.  

One of our most successful programmes 
is our buddy system where new families 
are ‘buddied’ with a current family of 
the same nationality which has children 
of similar ages. Before the students start, 
their ‘buddy’ will be in touch and answer 
any questions they may have before the 
move, and once they arrive at school, will 
help them find their way around campus 
and introduce them to different friend-
ship groups. One reason some students 
struggle to make new friends is because 
they feel that by making new friends they 
are betraying their old ones, so making a 

friend before they relocate, can act as a 
bridge between these two situations and 
ease the transition period.

Concerns about school work was also 
ranked highly by students during the 
initial weeks and months of relocation, 
so helping employees find a school that’s 
the ‘right fit’ for their child before they 
relocate is important for both academic 
and personal wellbeing. Working with 
experienced relocation professionals and 
providing opportunities for assignees to 
network with colleagues who have experi-
ence of living in the destination country 
can help employers smooth the transition 
period and are cost effective, especially 
considering the cost of delayed assign-
ments or worse still assignment failure. 
Encouraging employees to highlight any 
possible stresses early also ensures issues 
can be dealt with quickly to ease stress. 

When choosing a new school, many dif-
ferent issues have to be considered, not just 
whether the school offers the curriculum 
you want for your child, or extra-curricular 
activities they enjoy, but how other aspects 
could impact on family life. The family 
needs times together to transition from 
‘tourists’ in a new location to being active 
citizens. A school can help provide a com-
munity for a newly relocated family which 
helps them put down roots to thrive in the 
new location. Starting the process of find-
ing a school as soon as possible and hav-
ing opportunities to ask for advice before 
relocating can make a huge difference with 
issues such as these. This survey shows the 
benefits can extend to improved perform-
ance at work when the family and children 
issues are resolved, and schools can play a 
vital role in these areas.

To access the full survey - International 
Relocation: Exploring The Experiences 
Of Students & Parents please visit www.
acs-schools.com/about-acs-international-
schools/press-office/acs-research.aspx
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